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IUCN Red List Assessor Training Workshop 

 

Treiners: Dr Malin Rivers and Dr Emily Beech (Botanic Gardens Conservation 
International - BGCI, Richmond, Great Britain) 
Support and help: Dr André Carapeto, Botanical society of Portugal 
 
 

Day 1: 29th March, 2022 
 

Time 29th March to 1st April 2022, Podgorica, Montenegro  
Trainer/ 

Speakers 

08:30 Registration  

09:00 Session 1:  Welcome and Introduction to the Workshop  

 Welcoming remarks (Host Institutions: Ministry of Ecology, Spatial 
Planning and Urbanism, Ms. Tamara Brajović; Environmental Protection 
Agency of Montenegro, director Dr Milan Gazdić; Natural History Museum 
of Montenegro, director Dr Natalija Čađenović) 

 COST project: An integrated approach to conservation of threatened plants 
for the 21st century (University of Primorska, Kopar, Slovenia, Dr Peter 
Glasnović) 

 Towards the Red list of vascular plants of Montenegro (Environmental 
Protection Agency of Montenegro, Dr Sead Hadžiablahović) 

Speakers 
from host 
institutions 

 Welcome & Introduction to IUCN Red List 
Trainer 1 

 Objectives, schedule, methodology 

 Participant introductions 

 Session 2:  From Raw Data to Red List Red List 
Trainer 2 

 Presentation: An introduction to the IUCN Red List 

 Presentation: From Raw Data to Red List: the Red List assessment 
process and role of the Red List Assessor  

 Session 3:  Key Terms and Concepts used in the Red List Criteria Red List 
Trainer 1 

 Presentation: Terms used in the Red List Criteria 

 Exercise: Terms used in the IUCN Red List Criteria 

11:15 Coffee Break 
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11:30 (Session 3 continued) 

•    Exercise: Terms used in the IUCN Red List Criteria (continued) 

Red List 
Trainer 1 

 Session 4:  Red List Categories, Data Quality & Uncertainty Red List 
Trainer 2 

 Presentation: IUCN Red List Categories 

 Presentation: Data quality & uncertainty 

 Exercise: Red List Categories & Data Quality 

13:00 Lunch 

14:00 Session 5:  Red List Criteria: criterion A Red List 
Trainer 1 

 Presentation: Red List Criterion A 

 Exercise: Using the IUCN Red List Criteria – Criterion A 

15:20 Session 6:  Red List Criteria: criterion B Red List 
Trainer 2 

 Presentation: Red List Criterion B 

 Exercise: Learning the Red List Categories & Criteria – Criterion B 

16:25 Session 7:  Red List Criteria: criteria C, D & E Red List 
Trainer 1 

 Presentation: Red List Criteria C, D & E 

 Exercise: Learning the Red List Categories & Criteria – Criteria C, D & E 

 Session 8:  Selecting the Final Red List Category & Criteria 

•    Presentation: The Final Category and Criteria 

•    Exercise: Final Category & Criteria 

Red List 
Trainer 2 

 Session 9:  Wrap-up, Discussion and Reflections on the Day Red List 
Trainer 1 

 Questions & discussion 

 Briefing for Day 2 

17:40 End of Day 1 
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 IUCN Red List Assessor Training Workshop 

 

Day 2: 30th March, 2022 
 

Time 29th March to 1st April 2022, Podgorica, Montenegro 
Trainer/ 

Speakers 

09:00 Night Thoughts and introduction to the day 

Session 10:  Assessing species for the IUCN Red List: some examples 

Red List 
Trainer 2 

 Exercise: Global Assessments – case studies provided by IUCN 

10:45 Coffee Break 

11:00 Session 11:  Assessing species for the IUCN Red List: Endemics/Global 
assessments 

Red List 
Trainer 1 

 Exercise: Assessing endemic species for the IUCN Red List 

12:45 Lunch 

13:45 Session 12:  What have we learned so far? Red List 
Trainer 2 

 Questions & Discussion 

 Session 13:  Using the Red List Criteria for regional Red Lists: How to Add the 
Regional Dimension 

Red List 
Trainer 1 

 Presentation: The importance of regional Red Lists 

 Presentation: Using the IUCN Red List Categories & Criteria for regional 
assessments 

 Questions & Discussion 

 Session 14:  Assessing species for regional Red Lists: Non-endemics Red List 
Trainer 2 

 Exercise: Assessing non-endemic species for a national/regional Red List 

16:00 Coffee Break 

16:15 Session 14 (continued):  Assessing species for regional Red Lists: non-endemics Red List 
Trainer 2 

 Session 15:  Wrap-up, Discussion and Reflections on the Day Red List 
Trainer 1 

 Questions & discussion 

 Briefing for Day 3 

17:40 End of Day 2 
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IUCN Red List Assessor Training Workshop 

 

Day 3: 31st March, 2022 
 

Time 29th March to 1st April 2022, Podgorica, Montenegro 
Trainer/ 

Speakers 

09:00 Night Thoughts and introduction to the day Red List 
Trainer 1 

 Session 16:  Supporting Information for Red List assessments Red List 
Trainer 2 

 Presentation: Importance of supporting information for Red List 
assessments 

 Exercise: Information hunt 

 

Session 17:  To Publish or Not to Publish? 

 Exercise: To publish or not to publish? 

 

Session 18:  What have we learned so far? 

 Questions & Discussion 

 

Session 19:  Knowledge Test 

 Knowledge Test 

 

Session 20:  Wrap-up, Discussion and Reflections on the Day 

 Questions & discussion  

 Briefing for Day 4 

11:00  Field trip, Vrsuta  

19:00 Return to Podgorica 
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IUCN Red List Assessor Training Workshop 
 

Day 4: 1st April, 2022 
 

Time 29th March to 1st April 2022, Podgorica, Montenegro 
Trainer/ 

Speakers 

09:00 Night Thoughts and introduction to the day Red List 
Trainer 1 

 Session 21:  Knowledge Test Discussion Red List 
Trainer 2 

 Knowledge Test results and discussion  

10:15 Coffee Break 

10:30 Session 22:  A Bird’s Eye View: Red List Mapping Protocols Red List 
Trainer 1 

 Presentation: Mapping Protocols for IUCN Red List Assessments 

 Demonstration: Mapping for IUCN Red List Assessments: available tools 

 Assessing species for regional Red Lists - Case study from Portugal  André 
Carapeto 

 

13:00 Lunch 

14:00 Keep open for needs of participants Red List 
Trainer 2, 
Workshop 
hosts 

 Open discussion session 

 Session 23:  Uses of the IUCN Red List Red List 
Trainer 1 

 Session 24:  Wrap-up, Discussion and Reflections on the Workshop Both 
Trainers, 
Workshop 
hosts, Invited 
guests 

 Closing remarks & Certificates 

17:30 End of Workshop 

 
 


